
The Kiwanis clubs that have survived and thrived during the pandemic are the ones that have thought outside the box and looked 
for new and inventive ways to approach each challenge. How well has your club adapted during the pandemic? Are you still using 
old thinking to solve your club issues? Start a club discussion by asking someone to read a “THEN” statement from the card. Ask 
your members how your club’s thinking has changed on that topic or what your club could do di�erently going forward. 
Flip the card to see how clubs are responding “NOW.”

Want to use this tool for an online meeting or as a presentation? Get the PowerPoint version at kiwanis.org/thenandnow.

THEN AND NOW

FO
LD

 H
ERE Once the pandemic is over, we can go back to 

in-person events and club meetings like we 
used to have.

Our club has been recruiting virtually for 
years. We send emails to people we think 
might care about our club’s projects.

We send our club newsletter and meeting 
links to current members only.
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NOW: We can expand our reach to far more people 
when we take advantage of social media and update 
our club’s presence on various platforms (Facebook, 
LinkedIn, Instagram and Twitter). These online resources 
have much larger audiences than an email sent to a 
few people.

NOW: Because of the pandemic, we have learned that 
we can appeal to even more people by making our 
meetings, fundraisers and service projects accessible 
both in person and virtually.

NOW: We should send our newsletter and meeting 
links to former members, guest speakers, community 
partners and anyone else we think might be interested 
in learning more about our club. Many people are 
working remotely or staying home now and are looking 
for positive ways to connect with others.



We have a tried-and-true strategy for 
recruiting. We make a list of prospects and 
make appointments to visit them in their 
o�ce, where we explain Kiwanis and our 
work in the community.

We focus all our membership e�orts around 
an in-person annual recruiting event.

Only members of our club participate in our 
service projects.

We promote our club events and fundraisers 
with eye-catching �yers placed in the 
windows of local businesses.

FO
LD

 H
ERE

FO
LD

 H
ERE

THEN:

THEN:

THEN:

THEN:

NOW: We’ll adopt a “recruit 365” mentality by creating 
case studies of our club’s service projects. Then we’ll be 
ready and willing to welcome new members 365 days a 
year by sharing those in person or virtually with anyone 
interested in learning more about our club.

NOW: Recruiting can be just as e�ective online as it is 
in person. Let’s invite prospective members to an 
informational Zoom call to provide an overview of 
Kiwanis and our club’s impact in the community. We 
can share our screen to show photos and news articles 
from our projects. We can even help them complete the 
membership application during the virtual meeting. 

NOW: When we open our service projects to 
community members, we create opportunities for 
potential members to discover our club. Let’s invite club 
partners, parents, members of nearby Service Leadership 
Programs, local business owners and parent/teacher 
groups to join our projects online or in person.

NOW: Posting �yers is only one way to attract 
attention. The artwork used for our �yers might be the 
perfect graphic to share on our club’s social media 
pages (Facebook, Instagram, LinkedIn and more). We 
can visit kiwanis.org/brand to learn how to create social 
media posts and get them in front of community 
members scrolling through their online pages.



We used to host a division-wide service 
project and other events involving lots of 
people, but because of COVID-19 we’ve 
canceled everything.

We cannot invite guests to our online 
meetings. Our members are afraid of “Zoom 
bombers” and increased security threats.

COVID-19 restrictions have made it impossible 
to get our new members immediately 
engaged in service projects.

The only way to create a diverse club is to join 
our local chamber of commerce, so our 
members have access to chamber members 
and can approach them to check out Kiwanis.
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NOW: We can still host large service projects and 
events while ensuring our members’ safety and 
maintaining social distance protocols. Members can do 
the project on their own or with a small group while 
following local safety protocols. We’ll check COVID-19 
restrictions in our area and follow all guidelines. 
Members can post photos and videos on their social 
media pages and tag our club, and share our story with 
Kiwanis International by emailing 
shareyourstory@kiwanis.org.

NOW: Online meeting platforms have worked hard to 
address the issue of uninvited guests. To maintain your 
privacy only send meeting links to the people you wish 
to attend. Do not post meeting links on your website or 
webpages where anyone can view them.

NOW: Not all service projects require meeting in 
person. We can engage new members quickly with 
service projects they can do safely from their homes, 
such as sending cards of encouragement to nearby 
Golden K and/or Service Leadership Programs members, 
assisted living center residents or frontline workers at 
local hospitals.

NOW: Some small entrepreneurs cannot a�ord a 
chamber membership but might have the money to 
join Kiwanis. We can diversify our membership base and 
make it more re�ective of our community by asking 
members who represent di�erent groups and 
organizations to join us. Look for groups that advance 
veterans, minority- and women-owned businesses, the 
LGBTQ community and its allies.



Our administrative fund �ourished when we 
had in-person meetings. Members gave 
“happy dollars,” supported 50/50 ra�es and 
held other small fundraisers. Now our funds 
are dwindling quickly.

Now that we have no in-person events and 
our district is canceling many upcoming 
events, our members do not see the value in 
staying active or remaining part of Kiwanis 
International.

Our members enjoy hearing from speakers 
during our meetings, but we are running out 
of experts in the community to speak to our 
club.

Some club members have lost jobs and are 
facing �nancial hardship resulting from the 
pandemic. They are no longer able to pay 
their annual club dues.
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NOW: Kids need Kiwanis, now more than ever. Our 
mission is to serve the children of the world, no matter 
what is happening in that world. Many districts are 
changing the format of upcoming events, such as a 
mid-year or district convention, from an in-person event 
to a virtual or hybrid event.

NOW: We can collect virtual happy dollars in the form 
of an “I owe you” or use an online payment application 
so members can send small amounts of money to the 
club for each meeting. If we’re not meeting in person, 
we can ask members to donate the money they would 
have spent on each week’s breakfast or lunch meeting 
to our administrative or service fund.

NOW: In our new virtual world, a speaker does not 
have to reside in our community. We can invite speakers 
from anywhere in the world and explore topics in any 
�eld. We could ask a mental health expert to share tips 
on coping with isolation, for example, or a personal 
trainer could show members how to exercise at home 
instead of at a gym.

NOW: Financial hardship can happen to anyone. If a 
struggling member is an active member, we might 
consider covering the cost of the struggling member’s 
dues from the administrative fund if our club’s board 
agrees.



We don’t have the technology know-how we 
need to meet online. Many of our members 
don’t even have smart phones.

Technology makes everything less personal 
and intimate. We should get back to meeting 
in person as soon as possible.

Kiwanis is a service organization. If we can no 
longer do service safely, what is the point of 
being in a club?

Our club is su�ering from Zoom burnout. 
Many of our members work and socialize 
online all day. They just aren’t interested in 
another online meeting.
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NOW: Technology is just a tool. If our meetings feel less 
personal, let’s look at our agenda. Could we ask more 
personal, meaningful questions?

NOW: We can still �nd ways to meet and stay connected. 
Some clubs meet in parking lots, wear masks, bring 
folding chairs and sit at least 10 feet or 3 meters apart. 
Others call less tech savvy members after the rest of the 
club meets online. Some do their entire meeting by 
phone or exchange emails. We can visit kiwanis.org and 
read the CONTINUE THE WORK page for ideas, tutorials 
and inspiration.

NOW: We can do service safely if we plan ahead. For 
instance, that annual three-hour river cleanup with 300 
participants can be spread across a couple of days or 
even weekends. We could also assign cleanup start and 
end times to each person so volunteers are spread out 
and can maintain safe distance. Our members can do a 
“porch pick-up" for supplies: We’ll label bags of supplies 
with individual member names and line up bags with 
supplies on a porch or other safe outdoor space.

NOW: We mix things up. One week we meet in 
someone's garage or backyard, wear masks and socially 
distance. Another week, we might send each other emails 
about a favorite Kiwanis experience. We try to make our 
online meetings fun. Crazy hat day is next week.


