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[bookmark: _GoBack]AGENDA
for the first meeting of the board of directors of a new club
OFFICIAL DEPOSITORY FOR CLUB FUNDS. 
 Motion made by ________________________, seconded by ______________________, 
 that the official depository for the funds of this club shall be _____________________. 
 Motion carried. 
APPROVAL OF SIGNATURES FOR WITHDRAWAL OF FUNDS. 
If two signatures shall be desired for the withdrawal of funds from the accounts of this club, three officers should be approved so that two are normally available to transact the financial business of the club. 
Motion made by ________________________, seconded by ______________________, 
that signatures be required for withdrawal of funds from the accounts of this club. Further, that such signatures shall be_____________________, _____________________, and _____________________ . 
Motion carried. 
CLUB MEETINGS. 
Motion made by ________________________, seconded by _______________________, 
that meetings of the club shall be conducted on ______________________ (day) at ___________ (a.m./p.m.) with such meeting to be conducted at ________________ (place). 
Motion carried. 


MONTHLY MEETINGS OF THE BOARD OF DIRECTORS. 
Motion made by ________________________, seconded by ________________________, 
that the regular meetings of the board of directors shall be conducted on _______________ (day) at __________(a.m./p.m.) with such meeting to be conducted at ___________ (place). 
Motion carried. 
ANNUAL MEETINGS. 
Motion made by ________________________, seconded by _______________________, 
that the annual meeting of the club shall be the regular meeting in ______________(month). 
Motion carried.  
STANDING COMMITTEES. 
Kiwanis International recommends each club have standing committees on Membership (covers invitation, retention, education and public relations); Programs (covers club meetings and special events); and Service and Fundraising (also covers community services and Service Leadership Programs). 
Motion made by ________________________, seconded by _______________________, 
that this club has the following standing committees: 
Committee name: _______________________________________________________ 
Purpose:  ______________________________________________________________ 
Duties: ________________________________________________________________ 
Committee name: _______________________________________________________ 
Purpose:  ______________________________________________________________ 
Duties: ________________________________________________________________
Committee name: _______________________________________________________ 
Purpose:  ______________________________________________________________ 
Duties: ________________________________________________________________ 
AUTHORIZING PAYMENT. 
The fees to accompany the official papers must be authorized by the board in the same manner as all payments from the funds of this club. 
Motion made by ________________________, seconded by _______________________, 
that the treasurer is hereby directed to draw a check in the amount of US$ ______ payable to Kiwanis International. 
Motion carried. 
CHARTER CEREMONY. 
Motion made by ________________________, seconded by _______________________, 
that the TENTATIVE DATE for the charter presentation ceremony shall be __________________ (day) at ____________ (time) at ______________________ (place). Motion carried.

___________________________________ 			____________________________

[bookmark: _Int_UGSJWy3V] 	             (Club president) 				  	    (Club secretary) 

Note: As stated in the club bylaws (Sec. 10.5): “The club board may adopt other club policies that are not in contravention of the applicable laws, club bylaws, Kiwanis International bylaws, and district and federation bylaws (if any) by at least a majority vote of the club board members present and voting, provided at least fourteen (14) days previous notice is given to the board members.” 

Review the Optional Club Policies to determine if other policies need to be established for club operations at the first meeting of the club board of directors.



image1.emf









