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ÁRoles and expectations

ÁMembership planning

ÁRecruitment

ÁRetention

ÁMarketing your club

ÁTools and resources

Welcome and agenda



Club Membership Chair

ROLE & EXPECTATIONS



ÁSet goals.

ÁDevelop action plan.

ÁCommunicate importance of 
membership efforts.

ÁPlan membership events.

ÁTeach others how to invite.

ÁPlan and conduct member inductions.

Your role



Á Club Presidentôs Planning Conference

Á October 1 ï Start of Kiwanis year

Á Annual meeting

Á April 1 ï World Reporting Day

Á May Membership Month

Á August and September

Important dates



Á Prior to your year

Á Throughout the Kiwanis year

Á Quarter 1 (October -December)

Á Quarter 2 (January -March)

Á Quarter 3 (April -June)

Á Quarter 4 (July -September)

                SEE PAGE 64 ï LEADERSHIP GUIDE

Checklist



Every club needs a strategy to recruit and retain members

MEMBERSHIP PLAN



YOUR CLUB BY THE NUMBERS

Estimate and then research

ÁNumber of members on the roster.
ÁNew members added in the past five 

years.
ÁMembers deleted in the past five years.
ÁPercentage who continue each year.
ÁGender, age ranges, professions, 

ethnicity, etc.
ÁNumber of guests who visit.
ÁPercentage of members who attend 

events.

Create a membership plan



EXAMINE YOUR MEMBERSHIP

Your club will analyze

ÁYour clubôs membership number

ÁLast time your club had net -positive 
growth

ÁClubôs demographics

ÁNumber of members you lose annually 
and reasons

Create a membership plan



IMPROVE THE CLUB EXPERIENCE

In - depth look at all your club does

ÁOperations
ÁService and fundraising
ÁCommunity outreach

k iwanis.org/ ACEtools

Create a membership plan



SET GOALS

Your planôs intent and outcomes

ÁDetermine quantitative goal 

ÁExamine your clubôs qualitative objective

Create a membership plan



ACHIEVE GOALS

Create a plan

ÁDetermine best recruiting style and 
tactic.

ÁAssess necessary club improvement.
ÁCreate an accountability plan.
ÁDevelop operational steps to achieve 

goal.
ÁDefine how to measure progress.

Create a membership plan



MEMBERSHIP OPPORTUNITIES

Capitalize on occasions and flexibility

ÁCommunity opportunities 

ÁService projects and fundraisers

ÁTwo For Two, club boosts or open house

ÁReconnecting former members

ÁCorporate membership

ÁSatellite membership

Create a membership plan



RECOGNIZE MEMBERS

Recognition is the greatest motivator

ÁRecognize members with the Ruby K 
award 
for sponsoring new members.

ÁSimple order form.

ÁItôs free.

k iwanis.org/ ACEtools

Kiwanis.org/ rubykaward

Create a membership plan



ENHANCE CLUB OPERATIONS

Great plans need great leaders

Á Do you have a membership chair?

Á Has the membership chair attended 
training?

Á Do you have a membership committee?

Á Have committee members attended 
training?

Á Does your club board meet monthly to 
discuss membership growth strategies?

Create a membership plan

V

V



START THE CONVERSATION

Remember key messages

ÁExcite and engage club in membership 
efforts.

ÁDevelop talking points specific to your 
club about community impact.

ÁAddress and alleviate potential 
objections.

Create a membership plan



Recruitment

MEMBERSHIP STRATEGIES



DISTRICT GOVERNORS

ÁExpected to build new clubs

LIEUTENANT GOVERNORS

ÁExpected to nurture new and existing 
clubs

ÁEnsure clubs are receiving the 
attention needed to strong

CLUB PRESIDENTS

ÁProvide  a club experience that keeps 
members coming back for more

Build. Nurture. Retain.



GOAL ï AT LEAST 12 NEW MEMBERS

ÁBegin  by identifying 24 people to 
recruit. 

Á Identify two members to reach out to 
two prospects for each month. 

ÁTwo existing members visit two 
prospective members during the 
month and ask them to join the club. 

     

     Kiwanis.org/ TwoForTwo

Two For Two


