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Find new 
members.

Create new 
clubs.

Experience
Kiwanis “live”.

Convey the
feeling of 
belonging.

Growth – find new members, make new clubs.

Charity – make a difference in the lives of children.

Networking – get to know interesting people from different backgrounds.

Julie Saetre
Move period inside quote mark.



• Illustrate.

• Position.

• Communicate.

• Enhance.

• Call to action.

Strategy



3 Events. Duration. Young(er) Audience.



Trendy place. Social event. Guest speakers.









Target group Topic Promote Kiwanis

What?



• Who do we attract?

• What are their interests?

• Why would they like to join
Kiwanis?

• Which topics 
are they interested in?

TARGET AUDIENCE



TOPICS

ECOFRIENDLY LIFESTYLE
DIVERSITY IN ENTREPRENEURSHIP

MENTAL HEALTHTHE FUTURE OF MONEY

WORKING HARD – WORKING SMART

WOMEN EMPOWERMENT

CONSUMPTION CULTURE …
AI & ROBOTICSART FOR ALL

GEN X, Y, Z



KIWANIS = MOTIF

In the beginning the 
moderator sums up what 
Kiwanis is.

After the panel discussion: 
a 3-minute interview with 
an active Kiwanian.

During the evening: 
interactive quiz about 
Kiwanis (Slido, Kahoot).

Julie Saetre
three-minute



SHOW FOR WHOM WE WORK.



SHORT TERM SOCIAL (SERVICE) PROJECT.

Julie Saetre
SHORT-TERM



PROMO MATERIALS.



PROMOTE YOUR EVENTS:



PROMOTE YOUR EVENTS:

PERSONAL 
INVITATIONS

FACEBOOK 
EVENT PAGE

FACEBOOK 
PAID PROMO

INSTAGRAM 
POSTS

SHORT 
VIDEO 

INVITATION

NETWORK 
OF 

MEMBERS
LINKED IN 

PROMO
YOUR EMAIL 
SIGNATURE

Julie Saetre
LINKEDIN



• Panel discussion.

• Kiwanis introduction.

• Wrapping books and Kiwanis dolls.

• Handwritten personal cards.

• Networking.

EXAMPLE: MILLENIALS IN BUSINESS



Target group: 
• young people interested in technology, 

young parents, local entrepreneurs.  

Invited speakers: 
• A professor at the University of Automatics.  
• A representative of a company in 
    the field of technology & robotics.

EXAMPLE: TECHNOLOGY OF THE FUTURE - ROBOTICS

Julie Saetre
Young

Julie Saetre
replace & with "and"



Social Project: 
• Robotics kits were purchased and 
    donated to a school in the city 

Follow up: 
• The participants were invited to hand 
    over the new equipment to the school.

EXAMPLE: TECHNOLOGY OF THE FUTURE - ROBOTICS

Julie Saetre
project

Julie Saetre
Delete "The"
Capitalize "Participants"

Julie Saetre
Follow-up



Target group: 
• Parents 35 to 40 years.
• Parents whose children suffer 

from health problems.
• Young people who suffer from 

health problems.

Invited speakers: 
• An actor from the theater “Marin Sorescu” in Craiova.
• 2 young actresses representing Craiova National Theatre.

EXAMPLE: COMMUNICATION THROUGH ARTS & DRAMA

Julie Saetre
Replace 2 with "Two"



Social Project: 
• tickets to the theatre and a trip from 

Corabia to Craiova for disabled 
children and their parents. 

Follow up: 
• The participants were invited to join 

the trip to Craiova and watch the 
play of Moliere with the group.

EXAMPLE: COMMUNICATION THROUGH ARTS & DRAMA

Julie Saetre
project

Julie Saetre
Tickets

Julie Saetre
Follow-up

Julie Saetre
Delete "The"
Capitalize "Participants"



HINTS AND TIPS:

• Core group of organizers.

• Involvement of the local club.

• Support from the district.

5



RESULTS

Each evening 5 new members.
3 events = 15 new members.

Each MeetUp project = 1 new club.

Example of good practice: Romania.

Julie Saetre
Replace 5 with "five"

Julie Saetre
Replace 3 with "Three"

Julie Saetre
Replace 1 with "one"



“There were really interesting 
guests in the panel. It is rare to 
get such strong personalities on 
one stage.”

“The involvement of the people in the donation 
wrapping was both nice and informative as to the 
mission of the organization. Also, the quiz was 
very entertaining, and we learned info about you 
that we wouldn't have known otherwise.”

RESULTS:



RESOURCES





Kiwanis Academy
academy.kiwanis.eu    



SUPPORT

Jan Van Hove
Director of Membership and Education 
Kiwanis Europe

M +32 (0) 472 06 31 16
jvanhove@kiwanis.org 

www.kiwanis.org
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